)24 POULTRY PROFILE

| have faith in the
UK poultry sector

How does a major equipment
manufacturer in Germany view the

UK poultry industry? Big Dutchman
general manager Bernd Meerpohl talks
exclusively with Wendy Short

he EU egg industry has
the enormous task of
rehousing more than
three-quarters of the total
EU laying flock in just a
little owver three years to comply
with the 2012 conventional cage
ban. And the broiler industry faces
its own challenges with ever tight-
er environmental rules over dust
and ammonia emissions from
poultry housing.
However, some companies
are actively helping the poultry
sector meet these challenges by
researching and investing in new
technology - such as equipment
manufacturer Big Dutchman,
aided by UK partner Newgquip.
Last month saw Newquip
maove into its new premises
(p10), increasing its capacity so
helping the layer industry meet
the cage deadline. This opening
attracted a rare visit from Big
Dutchman’s general manager
Bernd Meerpohl, who during
his visit talked exclusively to
Poultry World, giving his views
on the UK poultry sector and its
prospects.

GENERAL

HOW MANY COUNTRIES DOES
BIG DUTCHMAN OPERATE IN AND
WHAT IS ITS MAIN BUSINESS?

1 Big Dutchman operates in 80
countries, Its main business is
the development and sale of
equipment that you might find
on a pig or poultry unit.

1S EVERYTHING SOLD UNDER THE
COMPANY BRAND?

Almost, with a few exceptions,
such as our Danish daughter-
company, the ventilation
equipment manufacturer Skov.
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WHAT IS THE VOLUME OF SALES
FOR POULTRY AND WHAT PRO-
PORTION IS THIS OF WITH TOTAL
ACTIVITY?

1 Poultry sales account for €370m
(£328m), which is about 70% of
total business activity.

HOW DO YOU SEE THE UK EGG
SECTOR COMPARED WITH THE REST
OF EUROPE?

1 UK producers are definitely
ahead of the game. They should
feel proud of themselves, because
they started looking at alterna-
tive and enriched colony systems
much earlier than many other
countries.

ARE YOU SEEING AN INCREASE,
DECREASE, OR NO CHANGE IN THE
AMOUNT OF INVESTMENT IN NEW
POULTRY UNITS IN THE UK?

B Due to the cage ban deadline
of 2012, we are seeing an increase
in enguiries for new buildings,
and for the refurbishment of
existing farms to enriched colony
systemns. Most enquiries come
from very large units with more
than 100,000 birds. At the end

of the day, however, we do not
expect an increase of bird places
in the UK,

ARE THERE ANY LESSONS

WE COULD LEARN FROM THE
CONTINENT IN TERMS OF HOUSING
AND EQUIPMENT?

¥ Actually, T think that most of
continental Europe could learn
a lot from the UK. Producers

in the UK accepted alternative
methods very early on, and
already have several years of
experience with housing systems
and equipment that producers
in many other European
countries are just getting used
to now.

Suggestions from UK producers
led to a tweaking of the design of
enriched colonies, says Bernd
Meerpohl [above).

CAGE BAN

DO YOU FORSEE ANY MAJOR
PROBLEMS WITH MEETING THE
CAGE BAN DEADLINE IN 20127

1 The UK has converted more
battery hen places to alternative
and enriched systems than most
other EU countries, and compa-
nies like ours have stepped up
production. But producers who
put off making a decision for too
long will find it difficult to source
labour and equipment in time to
meet the deadline.

Birds already in cages at the
time of the deadline will probably
be unaffected. I think EU officials
will take a tough line on anyone

who puts new birds into outlawed
systems and will have no hesita-
tion in shutting them down.

HOW ARE YOU AND NEWQUIP
PREPARING FOR THE EXPECTED
RISE IN DEMAND FOR COLONY
SYSTEMS?

0 At Big Dutchman, we have
already tripled our warehouse
facility, mainly because the cage
ban already applies in Germany,
and producers have until the end
of this year to compy.

Also, we increased our work-
force, especially on the technical
sidle, at an early stage. If we had
not done this way ahead of time,
it would certainly be too late now.
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Bernd Meerpohl in a minute

Where were you brought up and educated?

1 In Calveslage Vechta, a small village in northern Germany which is
considered the capital of the most densely-populated Ii k area in
the country. | attended the local school and worked as a trainee at the
local branch of a German bank. | also worked as a trainee at the office of a
chartered accountant,

| never went to university, but | did try to broaden my horizons, and spent
a year in Japan to study Japanese and learn more about the country’s
culture and business customs.

What did you want to do when you left school?

1 | wanted to be a farmer, but my father discouraged the idea. We kept
hens, pigs and grew crops, but there wasn't enough land to provide an
incorne for me.

What was the last book you read?

1 It was called “The Curious Incident of the Dog in the Night Time,” by Mark
Haddon. The book is written from the perspective of a 15-year-old autistic
boy, and is both humorous and sad.

How do you relax?
¥ Business is my hobby. With all the responsibility that comes with leading
a large company, | hardly find the time to relax. But | do enjoy reading a

good book once in a while and listening to music.

The expected increase in the de-
mand for alternative and enriched
colony systems is, of course,

one of the reasons Newquip has
moved to a larger site.

YOUR PRESENCE AT NEWQUIP'S
OPENING DEMONSTRATES YOUR
FAITH IN THE UK SECTOR. WHY DO
YOU BELIEVE DUR INDUSTRY IS SO
SUCCESSFUL?

1 I have faith in the UK sector,
because its producers have shown
themselves to be innovative, and
they have been flexible enough
to look serously at alternative
housing systemns. I also have a lot
of confidence in Newgquip, which
has been doing a fantastic job in
a difficult operating climate. The
comparty has a very good under-
standing of the industry.

NEWQUIP —

ARE YOU A SUPPORTER OF FAMILY
BUSINESSES LIKE NEWQUIP?

I Certainly. Big Dutchman itself
is a family-run business. [ work
alongside my father, two sisters
and my brother. Family busi-
nesses tend to fight harder to
maintain profitability and high
standards of customer service. Ser-
vice is everything to us. The only
person allowed to veto an order, if
it seems too risky, is my father.

HOW MUCH INFLUENCE DO
YOUR DISTRIBUTORS HAVE IN
DEVELOPING NEW PRODUCTS?

1 It is fair to say that Newquip has
a lot of influence on how Big
Dutchman operates. Like them,
we are a very sales-orientated
company. We are always willing
to listen to feedbacl. If we keep
hearing the same message, we
will act upon it.

For example, our enriched
cages have the nest in one
corner. But to keep flow-through
constant, the egg belt has to be
brought forward periodically, in
response to changes in daylight
hours, It is not practical to
achieve this manually. However
it was suggested to us that we
should position a weighing scale
in six locations within the shed,
with weight recordings used
to alert the producer to adjust
the belt. That idea came from
Newquip customers.

LOOKING AHEAD
WHAT IS THE NEXT PRIORITY FOR
PRODUCT DEVELOPMENT?

l The big challenge at the mo-
ment is to find air-cleaning
solutions, to reduce pollution.
We also want to find better ways
of utilising poultry manure, and
improve intelligent computer
systems to reduce human error
and save on labour,

Within the next 12 months,
we plan to launch new equip-
ment for air cleaning and the
gasification of manure to pro-
duce green energy.
www.newquip.co.uk



